“Based on Southern Bell's current monthly service charge spread out over average
number of calls completed per phone line in Mecklenburg facilities ($30.31/month -+ 855 calls
per line.)

SConservative estimate of uncollectible experience for Inmate Phone Service with basic
fraud controls.

$Current LIDB validation costs.



TYPE OF
CALL

Local Coin
Local Collect
Intra-lata Collect

TYPE OF
CALL

Local Coin
Local Collect
Intra-lata Collect

data\paytefschod . doc

Monthly Profitability Analysis Summary
Mecklenburg County Historical Call Volumes

Commission Rate = 46% of Gross Revenues

NUMBER
OF CALLS

14,528
65,385
5,582

Mecklenburg County Historical Call Volumes

Commission Rate = 25% of Gross Revenues

NUMBER
OF CALLS

14,528
65,385
5,582

Southern Bell

REVENUE
(LOSS)

PER CALL

(.14)
(.22)
(.32)

REVENUE
(LOSS)
PER CALL

(.08)
(.02)
33

Townsend
Schedule 4

.

MONTHLY
REVENUE
(LOSS)

(2,033.92)
(14,384.70)

(1,786.24)
$18,204.86

MONTHLY
REVENUE
(LOSS)

($1,162.24)
( 1,307.70)

1.842.06
($ 627.88)



EXHIBIT A



‘Olr-2b. Yo 1UIUb Am xKUB Bxray HIN CLLI H1  ryg

BELLSOUTH TELECOMMUNICATIONS, INC.
INMATE TELEPHONE S8ERVICE AGREEMENT
(WITH CPE}

This Inmate Telaphone Service Agreamant (“Agreemeant™} (8 made by and
between BeilSouth Telecommunications, Ine., d/b/a Southern Ball Telophone and
Telagraph Company, and South Central Bell Telephone Company, having Its principal
place of businsss et 675 West Peachtree Streat, Atianta, Georgla ("tha Compeany"),

and Meckisnburg Coynty Shariff's Depsriment, having hs principaiplece of buﬂnm
at, _7Q0Q £, 41h Street, Charlotte, N. C. ("Facllity Adminlstrator®).

1. Tarm of Contract - This Agreement shell ba (n affect until Decembaer 4,
1998, commancing from ths date of sxscutlon below, An aptlon l¢ hereby granted
fo extend the terms of the cantract for ona (1) two-ysar pariod upon written notice,
by the Sheritf, within ten days of taklag tha o2th of offlce on or sbout December 2,
1998. Such notice wlill be sent 1o the sddress set forth in Section VIl {("Notces").
Following the duration of the origlnal term and any renswa! period{sl, this Agraemant
shall be extended month to month until 30 days writtea notice s provided by elther

party.

T Matarlal - This Agresment applles to the pravision of space by ths Facliity
Adrministrator for the [nstsiletion, operation 8nd maintenance of Inmats telephones,
enclosures. and associatad equipment furnished by the Company, whather existing,
newly installed, or renovaled, locatsd at sll existing and any future focations owned,
opaorated or managed by the Facility Administrator. The term “Material” is defined
herein as the inmate telephons set and enclasure (If anyl, Including but not limited ta
{(nmate operating equipment, site preparation, end customar premises equlpment
lessed by tha Facillty Admlnistrator for use In connsction with Company’s offeting of
Inmate Telephone Service. YWherg telephone sats, enclosures, {nmate aparsting
equipment, or other property' of Compzany ars (nstalled upon the premises owned,
fsased or otherwise under the supervision of Fecility Admilnlistrator, such property shall
remain in all respects that of the Company. - The Company reserves tha rlght to
remove or relocatae Materlal which Is sudjected 1o recurring vandslism of Insufficlant
local and intral ATA wrafflc, calrled by the Company, to warrant tha cofitlduation of
service. Such a right of removal or relocation shall not ba exerclsed unreagonadty by
the Company. The Company will notify the Facllity Admlinlsteator {n writing of lts
intention to remove or refocata st {asst thirty (30) days prior to such action. Upon
temaval of Materlal by the Company, the Company shall restore sald pramise 10 its
orlginal conditlon, ordinary wear and tesr excemeﬂ
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Howaever, the Company chall not ba flable for holes placed In wralis, plilars, or ficors
or other conditions on the premises whieh recultod frtom the proper Instailation of

Mararlal dascribed hereln,

.. Aluraﬂam snd Attachments - Facility Administrator may not mako
alterations or place any sttachments to Matarlel prowdld by the Company under thls
Agreement unlass agreed in wrmng by Company.

v. Remunesration - The Company will (natell, apante and maintain sl
Materlal at na charga to Facllity Adminlstrator axcept a1 stated below. The Company
will pay Facllity Administrator, for epace provided far thq Installatién and aparation of

Ma(erlal remuneratuon based on AEM&MMEWLAMM«

! The
Company will provide Facility Administrator with remuneration on 8 monthly basis or
other, commeancing with the first collection sndfor settleament perlod followlng the
date of exccution bolow. Such remuneration and compensation will be sent to the

addrass designatled by Facility Administrator.

gvonuos, |

Facility Administrator agrees that all charges and remuneration policles are
subject 10 change as required by the spplicable Public Servica Cammission or any
ather regulatory or judicial body with authorily ta mandate such changes, and that st
no time shall any charge or remunaration pollcy differ from thet sllowed by any
regulation or 1ariff of the applicable Public Service Commisslon or other such bedy
whether sucti rsgulation or tariff is currently in existence or {8 hereafter mads known.

a. ft s fumther understood thet In the event any changes or
madifications in any laws, rules, regulations, or tariffs materlally
alter the rights or obligstions of either party hareundar, eithsr
party may, upon thirty (30} days written notlce, terminats this

Ageeement.

b. Facility Administrator further agrees to cooperate with Company
to assist in any ressonable way to assure compliance with sl
laws, rules and regulations, fedsrel. state and local raquirements,
lacluding but not limited 1o, handicapped requiraments. To the
extent Company makes sitsrations, furnishes devices. ar in any
other ways provides for compilance with such requirement, any
additlonal expsnditurss occaslonad by costs of such complisnce
shall ba ralmbursed by Facllity Administrstor or deducted from
Remunerstion, otherwise paysble under this Agreement, st
Campany’s aption.’
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Ourlng the term of this Agrnm-m. Inciuding sny rensws! period(s), the
Company shell recognize snd protact the canfidentlality of 8!l information regarding
{nmats talephone station locations provided by Faclifty Administeator, lnc!umng
revanuo and remuneration pald to the Facliity Administrator, and ghall aot dtscton

such Information to eny party other than Facillty Adminlstrator,

Company shall {¢asa ta Facility Adminlsteator, and Facllity Admintatrator shall
lasse from Company, cenaln Mstsrlal consisting of customesr premises sqQulpment
designated as
10ftwacs for Faclliity Administestor’s uss In connection with the Company‘s iInmate
Telephone Sarvice offaring, for the manthly rant of _$ 1,200,00  which shall Include
In the computation thereo! sil cotls and expanses {ncurrdd by the Company la tha
provislon thereot, Including, but nat limited 1o, cost of tha aquipment, applicable ad
valorem taxes, shipping and {nstallation chargses, and maintensnc¢e fges. Tha Facliity
Administratar undarstands and agrees that the abdligation to pay rent pureuant (o this
Sectlon IV [ glisoluts and unconditlons! and that such ohligation is not conditioned
upon or gffectad by eny equipmsnt werranty or the Company’s performance of or
fallure 1o perform any warrenty, malntenance, service or installation service, and that
the Company’s sola and exclusive H1adliity In efl situations Involving defective Msterial
or non-performanca of warranly or msintenanca services, regardlass of the form of
actlon, In contract ar ton, including strlct liability and or otherwlisae, will be tha lesser
of () actual direct damages, (il} the Company’s rezsonabdle cost of repsir or of non-
canforming Materlal 8nd/or any ralated software; {lil) the torsl Materlal price or the
1013l maintenanca fee applicabla 1o the Materlsl.

The Caompany may provids at tha request of Facility Admlinlstrator 2 public
defender llne for Inmates 10 meks loca!l calls ta public defender telephons number(a}
st no cherge to the inmate. Such calfs wiil be charged to Facllity Adminlstrator at the
local messsge rate specified In the Generegl Subscriber Servicss Tariff.

Tha Facliity Administrator shali not publish aruse sny press releases or publiclity
matters which relate to tha Matarlal vwhersln Company’s or lts sffillated compsnles”
carparate or trede names, logos, trademarks or servicea marks are mantloned of
language from which tha connection of sald names or trademarks therewith may bs
lnferred or Implled, unless the Facllity Adminlstrator has first submitted such press
raleases or publicity matters to the Compsny for ravlew and subsaquantly raceived

- Company’s prlor written spproval,

V.  Facllity Adminlstrator Agrees To:

e, Not allow any other provider to Install, operete, maintain or co-
locate any [nmate talephones or Inmata systems, duting the
orliglnal torm or any.rensyra! perlods of the Agreement, at Facliitles
.covered under thla agresment.

b. "Adviss the Campany of 2ny tocation that hes deen cloged or sold.

3
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c. To the extent parmissidle by hw. use the Company 8¢ ltn sgent
In ail mmcn ralatlng to (nmate telephone sarvice.

d. Rauonably protect the Maurts! agsinst wilitul ebuge snd up’on
sny dsmage, servicé fellure or hazardous ceonditlons 10 the

Company.

8. Provide necessary power and power source, and to provide
sultable space, sccastible to lamatas for (Inmate talaphona service,
‘and further reprasents that it {s authorized to provide sald spacs.

f. Permit the Company to dlisplay =igns furalshed by the Ccmpany
upon mutual consent; snd not 1o affix or ellow to be atflxed any
othar slgns, equipment ar Information to the Materisl.

g. Parmit Bccass to (18 ragspective fscllities without charge or
prejudice to Company smployees or reprysentatives, Inmate
telephone users, patrons or consignaes,

h. Comply with &l feders!, ttate and local stetutes, rules,
cegulations, ordinances of codas governing ar applicabls (o the
1eiephone sarvices offered by Company and any use of the
customer pramises equipment leased by Facllity Adminlstrator

from Company.

Vi, Cholce Of Law - The canstruction, Interpretation and performance of this
Agraament and sl transaclons under It shall ba govarned by the domastic law of the
State of Georgls,

Vil. Notlcos - Any notice ordamand which under the terms of this Agreement
or under any statute must or may be glven or made by either party shall be glven ar
made by mall, postage prepald, sddressed to the respectiva party a8 follows:

To Company: BeliSouth Telecommunications, Inc.
Public Communications
600 North 19th Straet
Birmingham, Alabama 35203

To Location Providar: Meckienburg County Sharitfs Deot
700 E. £h Stroct
Charlotte, North Carolina 28202

. Viil. Enfire Agreement - Tnis ‘Agresment constitutes.the entlre. Agrument
- batween Faclity Administrator-and the Company and rey 1ot 52 madifled or amended
other than. by a wtitten instrumem axecuted by both parties. )
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Any orders plgced by Facllity Administrator hareunder shsli Incorporste the typed,
srtampad or written provisions of data found thereon snd {n gubardinats dogcuments
so long a2 tho typed, stamped or written pravision of dzta merely supplemeans but do

not vary the provisions of this Agreemant,

Ths 'Facmty Admintsteator represonts and warrants that it has the absolute ang
fega! suthorlty to make daclaslons concerning the pravision of gpace for Inmate
telgphonas placed by the Company at the locatlons covered by this Agreemgm.

This Agresmant shall not coritrol or affect tha right of tha Facllity Adminlstrator
to sefect a Long Dlstence Carrler for IntartLATA service, nor shall selgction of 8 Long
Olstance Carrlar fo; inmarlLATA servico (n any way operats to affact thia Agrgemant,

IX. Relocation/Removsl - Matarlal shall not be moved, remaved, rendared
inoperable or unusabls, or made Insccessibla to Inmatex or ugers by Facllity
Adminlstrator at the location In which it (s Installed. Atthe sgresment of both pantles,
(nstelted Materlal may be relocated by the Compaay.

- X Titde - Title 1o Materis! shall be end remsla in the Company.

~ XI.  Risk Of Loss - The Company end its Insurere, If any, shall reliava Facllity
Administratar of all risks of loss or damage to the Materlal during ths perlods of
transponation and installation of the Mateclal. However, Facllity Adminlstrator shsll
be respansible for loss or damege 1o Materls! focatad on its premliss caused by fault
or negligence of Facility Administrator or {ts employases.

Xil. DOafault - In the event either party ehali be {n breach or default of any
terms, conditlons, or covenants of this Agreement end such bresch or dafault shall
continue for a period of thirty {30) days after the giving of written notice thareof 1o
either panty by thae ather, then In gdditlon to all other rights and remedies of law or
aqQuity or otharwise, the offended party shall hava the right to cancel this Agreement
without chargs or labllity.

Xli{. Assignmant- inthe event Facility Administrator sells, assigns or otharwise
vansfers ownership or cantro! of location where Material Is located to a sucgessor,
Fecliity Administrator agrees to secure assignment af this Agrgemant to such
successor, with writtsn consent of Company, which consent shall not be
unregsonatbly withheld. In the event Facllty Adminletrator does not securs such
esslgnment to (ts successor, Facllity Administrator shalf be subject 1o pay Compsny
damages to compensdta for the faliura to comply whh this pravision. This Agreament
may ba transferred or assigned, In whols ar in pact, by the Company to any psrent,
succassor, subsldiary, or atflilated company of the Compeny.

X1V, Uabllity - Facility Adminlstrator acknowladgec that it Is'an Independent

" contractar andthat thizs"Agrgemont shsll ot be construad as & contract of.agency.of

employment, Facility Administrator shell bo solely responsible and llable for

- cempllance with all lgws, rules and requistions and payment of all wsges,
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unamploymant, soclal ucumy and other plyroﬂ texes relating - 1o Fecliity
Adminlstcetor's emplayess Including contribution from such persons, when reQuired

-by lsw, Tha Company shail not de held liabls for Interruptian of telephone searvice

from any cause. The Company’s flabliity for poeyment of ramuneration In the event of
technlcal, computer or other ditficulties rasulting In the loss or unavallabliity of dera
necessary for calculation of remungiations shall be limited as follows: 10 an amount
equal to the pro rete svarzge daily comunarstion for each day auch data was fost or
unavsliabls, In no event payable for lexs than 24-hour pariod, as calculsted based on
the pravioue six manth’'s ramunerstion, or If that data ls unavallable, based on the
Company's reasonable sstimata of the pro rata sversga dsily camuneration lost, lnnpo
event shall any claim for consaquential, Speclal raﬂunca,punmvo. orindlractdamages

bs mads by elthar party.

XV. Indemnalfication - Fecliity Administrator hereby sgrees to relegase zad
Indemnity the Company from any loss, cost, damage, expenssg, or liability arlsing in
connaction with the performance of this Agreament {including Facility Administratac’s
use of computerized customer premises equipment lessed by it from the Compsany
snd, {f applicable, abtlalned from third parties) and caused, in whols orln part, by the
acis or amissions, negligent or otherwige, of Facllity Admlnistrator, except to the

‘extent guch (0ss, cast, damage, expense, or llabillty atisss from the negligencs of the

Company. The Company holds the right to contol litigation In the event of a fegal
clalm being filed.

XV1. Conflict Of Intarest - Facitity Administrator acknowledges that no officar
ar employes of the Company has been emplayed, ralsted, retained, Induced, or
directed by Facility Administrator to soliclt or secure this Agreement with ths
Company upon egreaement, affer, understanding, or implication involvlng any form of
remunaration whatsgever. Facility Administretor agress, In the evant of an sllegation
of substance (tha dstermination of which will be solsly made by the Company) that
there has been e viclstion hersof, Facllity Adminlstrator will coopsrate In every
reasonable mananer with the Company in establishing whether the sllggation Is true.
Neotwithstanding any provisions of this Agraement to the contrary, if a violatlon of this
provision Ig found 1@ have occurred and {s deemed matarisl by the Company, the
Campany may tarminate this Agreemsnt.

XV, Superseda- This Agresmant supersedas anyexlsﬂng Agroementbetwean
Facmty Adminlstrator snd the Company.

‘XVIl. "Saverablitty - If any of the pravisions of this Agresrment shal bs.Invalld

- orunenforcoedle under the laws of the JurisZiction epplicable to the entira Agreement,

such.invetidity-or.unanfarcesbility shall .not.invalldste or.render unenforcesbdle tho
ertire Agreoment i butl rather the .entires Agraarnsnt’ shalt be construed 53 Hf not
containing the partlevlar lnvalid or.unentarcesble provislon or provisions, and the

Po7
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- inWithass Whereof, the parties heteto have cxccuud thig Agres ment By thelr
duly authorized tepressatativas on the dates sot forth below, ‘

BZELLEO0UTH TELEGOMMUKKCA_T!ORS. . FACRITY mmmron

_ - ' }QSZ.L
[ T8y ] . .
) ms }endatgta Eh

v b St

Sheriff
v o

January 19, 1989
o Th [y ]
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ADDERDUA
XECKLEXBURG COUNTY JAIL

Thie coentract i{s contingent upon approval vithin si{xty days of the
signing of this ocontract by ths Korth Carolina Publie ut{litias
Comnigeion of the request filed by Bouthsrn Bell on January 18,
1995 for an effactiva tariftf 4sta of rebruary 22, 1995 to offer
Thres Way Call Datection feature and 8tation Message Datail
Recoxrding SKDR fsatura.

CONPANY { (%%gé;i:ﬁhgﬁ;::rs TOR
(81gnatura) — ignature)() Y

rt A, Geib gcaph
(Orinted Nane) (Printed Nane)

Branch Nanagar ' ' Shar{ff

(Title) ’ (Titls)

: —tanuary 19 19898
(Dats) {Dats)

TAN L e ey,

C O LT



ATTACHMENT 5

PRELIMINARY ANALYSIS OF BELLSOUTH'S NETWORK COSTS
FOR LOCAL ICS CALLS



PRELIMINARY ANALYSIS OF

BELLSOUTH'S NETWORK COST FOR

LOCAL ICS CALLS
NC
CALL REVENUE 95
BASIC NETWORK COSTS
Validation (.032 x 3) (.096)
Transmission - 8 minute call (.09)
.01 /minute x 8 = .08 + .01
.01 = answered & not accepted
Billing and Collection (.11)
Bad Debt 20% (.19)
NC Franchise Tax (3.22%) (.031)
Commission to PSP 45% (.4275)
MARGIN BEFORE ADDITIONAL COSTS 0055
ADDITIONAL COSTS
Maintenance and Marketing Expense (?)
Equipment Depreciation (*
Overhead ()
LOSS (?)

627741 - DGD9011.5AM (16158.008)

.80

(.096)

(.09)

(.11)
(.16)
na

(.360)

(L019)
()
(?)
(?)

(?)



